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What is a toxic boss?
� Berates their staff
� Creates division within a 

group instead of harmony
� Unpredictable moods and 

mood swings 
� Conflicting demands and 

inconsistent orders
� The ‘double standard’
� Random decision-making
� Obstructive
� Power + incompetence  

aggression and abuse.



What is workplace bullying?
� Bullying is repeated, 

health-harming 
mistreatment of a 
person by one or more 
co-workers or boss that 
takes the form of verbal 
abuse, conduct or 
behaviors that are 
threatening, 
intimidating or 
humiliating.

The bullying boss
� A toxic boss  who 

bullies will typically and 
deliberately humiliate
while at the same time 
withhold  resources 
that an employee 
requires to succeed in 
the workplace.



Examples of workplace bullying
� Annoying comments,  frequently when 

no one else is around
� Making jokes at your expense
� Insulting, using abusive language
� Ignoring someone, side-lining, 

marginalizing or isolating them
� Treating employees with similar jobs 

unequally or being singled out and 
treated differently

� Reprimanding someone in the presence 
of others

� Negative body language
� Constant nit-picking, fault-finding and 

criticism 
� Constant attempts to undermine you 

and your position, status, worth, value 
and potential

� Disciplinary procedures for trivial or 
fabricated reasons



The toxic boss and bullying in the workplace

Program
February 1, 2011

7:00 p.m. Welcome by Mr. Lars Tomson, ABN Amro

Welcome by Ms. Suzy Ogé, Women’s Business Initiative International

7:15 p.m. What exactly is the toxic boss and how does it affect workplace bullying? 
Ms. Carol Wooley and Ms. Charlene Lambert

7:30 p.m. Mr. Paul Engelsman, People@rt
HR leadership: Creating and maintaining healthy work environments

8:00 p.m. Ms. Godelijn Boonman, GMW Advocaten
The toxic workplace: The legal aspects in the Netherlands

8:30 p.m. Dr. Marie Thompson, Webster University and Vivamus
The toxic boss and bullying in the workplace: The psychological effects and how to deal 

with them

9:00 p.m.  Q&A and discussion

9:40 p.m. Refreshments
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